A little about me:

« Former Miami homicide prosecutor of 16 years
« Former Deputy Director, ACLU of Florida

 Director of Prosecution Projects, JGl @ FIU
« Co-Manager, Prosecutorial Performance Indicators
www.theppis.org
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Minimizing Unnecessary
Punitiveness

Prosecutorial Ethics & Integrity
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The Why: Enhancing Accountability and Oversight

Consistent Decisions Transparent Records Internal Oversight

Reduce bias and corruption. Provide clear records for audits. Review data and practices.

@ Made with Gamma
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Improving Case
Management and Efficiency

1 Track Case Lifecycle

Track cases from start to finish.

p) Manage Resources

Allocate resources effectively.

3 |dentify Bottlenecks

Improve case prioritization.

@ Made with Gamma
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Enabling Data-Driven Policy
Decisions

1  Analyze Crime Trends

Inform policy decisions.

2  Effective Prevention

Develop crime prevention strategies.

107 1@ 807

3  Criminal Justice Reforms

Improve criminal justice policies.
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Transparency
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Accessible Information

Provide clear information.

Combat Systemic Issues

Highlight efforts to combat corruption.

Fostering Public Trust and

@ Made with Gamma
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Leveraging Open-Source Tools

3

Data Collection

Use open-source software.

i

Data Visualization

Visualize data trends.

Q

Partnerships

Collaborate with institutions.
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Start Small and Scale
Gradually

Pilot Programs Focus on a specific issue.
Incremental Reporting Produce periodic reports.
Knowledge Sharing Organize virtual roundtables.

@ Made with Gamma
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Broward County, FL

SHAPING
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HOSTED BY B WAHﬁ STATE ATTORNEY HAROLD PRYOR

SATURDAY 07.20.24

1230 PM - 3:30 PM AT A PRIVATE LOCATION
SOUTHFLORIDAPOC.ORG

[Haki is Swahili For Justice]



Santa Clara, CA

The Office is committed to providing the public with greater insight and
transparency into our work. Click the below buttons to explore the data.

[I] Read a message from DA Rosen [E5 See key takeaways
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Melba V. Pearson, Esq.
Director of Prosecution Projects
Jack D. Gordon Institute for Public Policy
Co-Manager, The Prosecutorial Performance Indicators
Florida International University
mpearson@fiu.edu

www.thepplis.org



http://www.theppis.org/

	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Broward County, FL
	Slide 10: Santa Clara, CA
	Slide 11:      Melba V. Pearson, Esq. Director of Prosecution Projects Jack D. Gordon Institute for Public Policy Co-Manager, The Prosecutorial Performance Indicators Florida International University mpearson@fiu.edu     www.theppis.org 


