
Project Restore

BedStuy



WAR: HOOLIE VS 900



THE DEVASTATION

18 DEFENDANTS
10 CHARGED SUBSTANTIVELY WITH MURDER 2

AGE RANGE
16 YEARS OLD - 31 YEARS OLD

17 INCIDENTS
4 HOMICIDES
8 NON FATAL SHOOTINGS WITH 9 
VICTIMS

OF THE 13 TOTAL VICTIMS,
5 WERE INNOCENT BYSTANDERS (NOT RIVAL 
GANG MEMBERS)

HOOLIE 900

15 DEFENDANTS
4 CHARGED SUBSTANTIVELY WITH MURDER 2

AGE RANGE
15 YEARS OLD - 25 YEARS OLD

12 INCIDENTS
2 HOMICIDES
10 NON FATAL SHOOTINGS WITH 10 
VICTIMS

OF THE 12 TOTAL VICTIMS,
4 WERE INNOCENT BYSTANDERS (NOT RIVAL 
GANG MEMBERS)





Gang Takedowns 2021



Letter to the Community



PARTNERS

MOCJ

KCDA

Columbia University Inside Circle

Bridgestreet Development Corp.



PROGRAMMING

Employment/educational 
advancement internship (10 

hours)

Columbia University Justice
Ambassadors Life Skills Training (3 

hours)

Inside Circle supporting 
healing from trauma,

taking accountability, & strengthening
socio-emotional competencies (4 

hours)

Participants 
received

$25/hour of 
program 

involvement

Intensive, individualized case 
management and relatable 

mentorship
(3 hours)



RESULTS: Personal Progress

Participants After

•Developed structured daily routine.

“PRB gave me a real schedule and a real sense of time, a real purpose.”

•Became hopeful for the future, setting attainable 5-year goals.

“It’s helping me take control over my life and make it what I want it to be.”

•Developed an ability to regulate their emotions &respond to challenges in a healthy way.

“I learned to be more emotionally aware, to see how I’m feeling and see where it’s rooting from instead of just acting based off of 

emotion.”

•Took accountability for their actions.

“I improved a lot… I learned a lot of self-responsibility and I learned to take accountability.”

•Transformed from perceived ‘troublemakers’ to community assets.

“Now I am really thinking about bettering my community.”

•Developed a positive social network

“The best thing about the program? I feel the connection that we have between the staff and me. They all made sure we were all good and 

doing something positive, on the right route.”

•Sense of self was transformed.

“Before, I felt like since I was used to going back and forth to jail, that that’s who I am. But now since doing the program, it has made me feel like I’m 

somebody. I feel like I’m a person... It is bettering me. So now I feel great.”

Participants Before

•Only 7% of participants had concrete plans for their futures.

•A large proportion expected to be in jail or dead in five years.

•Most participants’ days were unstructured, largely spent hanging out together on the street.

•Participants were perceived as troublemakers within their communities and felt little hope of bettering themselves.



RESULTS:
Gun Violence Prevention

No new shootings between the two groups

Three leaders from each group sat down together 
near the end of the program for an

initial conversation. Ultimately, they decided to form a 
“Public Safety Working Group” with the aim of “squash[ing] 

all beefs in Brooklyn”

No retaliation following two shootings that occurred during the program (at Group B 
and their friends/family, not by Group A)



KCDA seeking funding at the City, State and Federal level for 
new iterations of Project Restore in other neighborhoods in 

Brooklyn

KCDA continuing to support the
Public Safety Working Group led by PRB participants

KCDA supporting training for PRB 
participants in Restorative Justice

Next Steps
for Project Restore in Brooklyn



POSSIBLE SOURCES OF 
FUNDING

Federal Bureau of Justice Assistance (BJA)
Community-based Violence Intervention and Prevention Initiative: 

https://bja.ojp.gov/funding/opportunities/o-bja-2024-172063 (deadline 
passed for FY24)

State-level Byrne/JAG funding (federal 
funding given to the states to enhance 

law enforcement)

Other state or local funding
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